Case Study

Accelerating cash and reducing
disputes with collection technology

Challenges
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The challenge — steadily rising DSO and
manual collection processes
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https://www.sidetrade.com/

The team was spending the best part of a day using
three people to get those reports into a useful debt
chasing list for the collection team. The data was out
of date by the time it got to collectors.

They had no system to support them and the many
manual and time-consuming processes meant they
had no time to look at deeper issues.

The Sidetrade solution

Implementing Sidetrade has allowed
Harry and his team to work much more
effectively on their debt collection
activities.

They no longer need to manually pull
reports and create lists for their collection
team (a manual process involving several
systems) and the priority invoices are
pushed fo the top of collectors’ to-do lists
to maximize collection efficiency.

Adding on the cash target module

will allow the collections tfeam fo

be incentivized and vastly increase
performance, leaving some collectors with
no DSO to chase in their accounts.
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The benefits

DSO at go-live was 49 days, which was horrible
for the business. The target of 40 DSO was hit
within nine months of implementing Sidetrade,
with a low of 35 in that period.

That low came during the Covid lockdown
which is even more remarkable.

The collection tfeam now don't have to think
about what to do next—they just act on the next
most important task on their list.

Having that clarity is massive and taking out

all the manual work means that rather than
creating the data themselves, they now use

it to carry out value-adding activities. It's
transformed their jobs from mundane intfo much
more meaningful roles.
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